BUDE & DISTRICT U3A

Minutes of committee meeting held on Monday 21st June 2010 @ 

68 Kings Hill, Bude.


Sylvia Henry

-
Chairman

Hilary Workman
-
Vice Chair/Speaker Secretary

Linda Bunker

-
Correspondence Secretary

Valerie Kerr

-
Treasurer

Ann Tizzard

-
Membership Secretary

Vera Roper

-
Group Co-ordinator

Mary Dobson

Sue Evans

-
Newsletter Editor

Lucille Opie

1. Apologies and Sick List:

Apologies were received from EW and SM.  

2. Minutes of Previous Meeting:
Minutes were agreed and signed.

3. Matters Arising:
	· VK queried item re social account in last minutes in that there should be one form per visit and not per cheque.

· The £150 paid into the account is a float and will be returned to the main account when funds allow.

· A change in procedures for paying for trips was duly discussed and agreed that trips should be paid up front as per agreed “Procedures for Trips”.
	

	
	


4. Newsletter Editor:

	· SE stated that the last issue was up to 20 pages, costing approx £65.  At present there are just enough copies, but this needs monitoring, we may need to have more (for handing out to new members, etc.).  SE to enquire cost.  HW suggested that any extra copies be given to AT for distributing.

· SE may be making some changes, i.e. in font, etc.  She has some ideas she would like to play with, jokes, showcasing section, etc.  HW suggested we could perhaps have a dedicated item issue.  Suggested Creative Writing has article prepared for November issue.  Anniversary will take up previous one.
	SE


5. Speaker Secretary:
	· HW said that thanks to MR, she had a list of CD’s available from National Office and has looked at various with a view to using with laptop, i.e. one about the ethos of U3A.

· HW has said she would like photographs of trips to be sent to her in order to load on the laptop for displaying at the Open Meetings.

· Re Power Point display for anniversary, we should have list of original members, MD being one.  SH gave HW archive folder to assist in her display.

· HW pleaded for ideas for speakers please.

· Laptop now available for use by groups.
	

	
	


6. Correspondence:

LB had various correspondence, mainly from National Office and this was read out.  SH took the nomination papers for the National AGM.

7. Social Account:

	· Still having problems.  People are not making out cheques for Social Account and problems with cash.  

· The account will now be used for the first time on the visit to Highgrove.
	


8. Treasurer’s Report

	· VK reported she had claimed for some personal expenses and will e-mail everyone as to when they last claimed for inkjet cartridge, etc.

· Petty cash:                   £231.27

· Current A/c                  £102,75

· Deposit A/c               £2,439.19 

· Social A/c                    £150.00

· Awaiting repayment of £163.90 Gift Aid.

· 147 members. 
	


9. Group Coordinator’s Report:

	· Poetry 3 is struggling.  2nd Thursday in month at 2.30.  Linda Farmer will hold it twice more.

· Creative Writing went well.  LO reported she charged 40p because it was held in The Falcon and the cost of tea and coffee was a factor.  It was agreed that all meetings, no matter where, should have a 50p charge with 20p towards tea and biscuits.  The exception being that if a hall is hired, the members will contribute towards the rent rather than pay the 50p.

· Discussion Group has had an initial meeting and Sue Lloyd-Davies is holding next month’s meeting at her house.

· Computer Course now completed with mixed reports.  Possibly too many varied abilities on course and too many for the tutor to deal with individual needs.  The number on the course was 12 and this perhaps should have been no more than 8.    HW advised we should make our feelings known to the Gregson Centre.  VR to put a list for interested parties to form a Computer Group.

· Philosophy Group lacks a leader following the death of Jill Davies, no-one willing to take it on so far.
	VR


10. Membership Secretary Report.:

	· 147 members – agreed between VK and AT.
· AT asked VR definite list of Groups.  VR will keep MR up to date on web page.
· Needs small supply of newsletters to give to new members.  AT to have 10 earmarked and SE will enquire cost of printing next time she is in Martins.
· AT suggested it would be a good idea for members to show their cards at the door of Open Meetings.  It would remind people to pay their membership fees and for her and VK to keep a track on anyone not having paid.  We all agreed.  SH to announce at the meeing.
	VR

SH


10.
10th Anniversary:

· We have just one name so far for the Steering Committee and it was suggested by SH that each member of the committee come up with one name 

· Jo Arnold and Jean Brown are doing a quiz.

· We can write an article for the newspaper and they will also put photograph (s) in.

11.
AOB:

· SH advised that Ewan had offered Jill’s Folio books to be bequeathed to U3A for us to raise money.  We agreed this was a very generous offer and we are most grateful.
· SH has asked Jo Arnold if she would be interested in taking on the role of Educational Officer for the South West, but she was reluctant. 
· Kingsley Village on 5th November.  3 members are allowed in free not 2 

12. Date and Time of Next Meeting:

· Tuesday 17th August at Linda Bunker’s house, Windyridge, Hele Road, Marhamchurch, Bude, at 2.00.

· Monday 6th September venue to be decided at next meeting. 

The meeting was closed at approx. 4.30 p.m.

Signed……………………………………………….. 
1

